
This award recognizes outstanding work and lifelong commitment of an individual to Jewish communal service. Our first award recipient was Dr. Daniel Thursz, former Dean of the University of Maryland School of Social Work. He was the Dean and Professor for fourteen years (9 as dean from 1967 – 1976). This award honors his memory and recognizes his achievements as co-founder of the Darrell D. Friedman Institute for Professional Development (formerly BIJCS) and former executive vice president of B’nai Brith International and president of the Jewish Communal Service Association (JCSA). He was founding senior staff of VISTA, and President of the National Council on Aging.  

Dan enriched the lives of many as a teacher and advocate. He will long be remembered for his work with groups, his inspirational leadership and his strong spirit of Ahavat Yisrael. 

How was he instrumental in building the Baltimore Jewish communal professional of today? Daniel Thursz was one of the most influential social work educators of the past 40 years. 

Below is an excerpt from an interview in which Dr. Thursz in 1999, specifically relates to DFI which was then the Baltimore Institute for Jewish Communal Services (BIJCS).

He was asked: What are your recollections of how the Institute began?

“It began out of my experience and relationships with Ernie Kahn and Levi Smolar. When I was Dean at the School of Social Work, I made an agreement to be able to continue to develop the leadership training program of BBYO. During the summers, both Levi and Ernie were members of my staff at camp. For me, it was a wonderful combo of social work and Jewish interests. 

I would begin a totally different life at camp, and my career at camp was to develop a commitment to Jewish communal life. Darrell D. Friedman was one of the first participants and he will say that his decision to become a social worker was set during that time. 

Those were good years for the school of social work. Talking with Ernie and Levi at camp – we decided we needed to merge the professional training with Jewish values. We needed to create an instrument to integrate professional training at the same time separating parochial and Jewish learning. They would be ‘good committed professionals who understood the Jewish community … 

In the beginning there was no money – but we had commitment. Ernie was in the SSW faculty and I was on the Board of the Hebrew College. At that point, we talked to Dr. Louis Kaplan and we gave him a proposal, we wanted money for Israel and scholarships – we asked for 400K. We requested money for foundations, private donations, and the Federation. 

They created the Baltimore Institute for Jewish Communal Service; today known as The Darrell D. Friedman Institute for Professional Development. 

Each year the DFI acknowledges Daniel Thursz by presenting, in his memory, The Daniel Thursz Distinguished Jewish Communal Professional Award. 

He was unique, inspiring, and deeply humane. Dr. Thursz called his vision “social strategy” – a phrase that clearly expressed a progressive view of the knowledge, skills, and attitude necessary for effective social work practice. Social strategy was, for him, the means to helping people achieve the goal of all social work: social justice through community empowerment. 

Dan never waivered from his view that democracy thrives when voluntary community participation is combined with both public and philanthropic resources. A brilliant teacher, he thought and taught that all social workers should be able to think strategically, to work with citizens to develop and build programs that are truly theirs, programs that yield measureable results and empower those in need, those who lack resources – children and the aged, immigrants, and victims of bigotry. While he recognized that social workers must help take care of people who cannot take care of themselves, he taught that many are able to care for themselves if they have access to appropriate resources.

Daniel Thursz was always an educator, linking social work practice and education, hard-headed realism and exceptional skill in resource development with a soaring idealism.

His international perspectives and extensive travels gave him opportunities to test his theories and models. He understood that helping individuals and families requires building humane and dedicated institutions, which in turn requires dedicated individuals and effective working groups to achieve their objectives.

The Leadership Ten Commandments
by Dr Daniel Thursz
1. Know thyself as a human being, in relationship to others and as a Jew. 

2. Have a vision. Identify with the objectives of the organization you lead, both short- and long-term goals. 

3. Care about others. Every person is sacred and is not to be exploited. Learn to listen and to empathize with others. 

4. Lead by example. Never ask someone to do something you are not ready to do yourself, and demonstrate this readiness. 

5. Sacrifice your self-interest for the sake of the program. Being a leader means occasionally giving up a personal pleasure or comfort. 

6. Avoid “macheritis.” Do not make status the key concept in your life. Develop a degree of humility.  

7. Try to deal with people openly and honestly. Do not complain behind their backs, but rather confront them and risk hostility in developing a relationship of trust. 

8. Be enthusiastic. Do not allow your own problems to infect the group. You can never lead others with a complaining or self-pitying stance. 

9. Be a walking encyclopedia of options. Do not suggest one way of doing things, but have a lot of options from which others can feel free to choose. 

10. Share leadership. Leadership is not the role of one person, but is an activity in which all can participate. All leaders are members and all members can be leaders. 

