FY 2002 Agency Highlights

· New name for program recognizes professional leadership of our own federation president Darrell D. Friedman

· Increase in recruitment 300% as first step to meet challenge of JCS personnel shortage

· Hiring of recruiter to reach markets identified but not yet reached and develop long-term strategies for recruitment

· Expanded “customized” approach to individual needs – Pastoral Counseling (Loyola) and Policy Studies (JHU) joint programs graduates first students.

· Creation of Friedman Fellowship Program to attract most qualified candidates to Jewish communal professional leadership

· 1.75 of $2 million endowment raised in pledges to secure future of DFI training program.

· Provided $56,150 in stipends and scholarships to students in FY’02

· Unveiled new logo and professional look for marketing materials

· Development of website with links to community agencies and academic partners

FY 2003 Agency Highlights

· The Board of Directors voted to pursue incorporation as a non-profit entity and approved the Articles of Incorporation.
· A mission statement was developed that will serve as our basis for a strategic planning process and was necessary to become a separately incorporated agency.
· Similar to all agencies, we received 94% of last year’s allocation from The Associated and prepared a budget for FY 2004 that keeps DFI true to its mission.
· For the first time in the history of DFI, a student will complete the second year at a graduate program outside of the Baltimore- Washington area.  After completing the necessary requirements for the Masters in Jewish Communal Service at BHU, the internship in Baltimore, and the overseas seminar to the Ukraine and Israel, Jennifer Goldberg will continue her MSW at the Columbia School of Social Work.  With most of her practicum seminars behind her, Jennifer will work with DFI staff to find appropriate conferences, lectures and opportunities that will fulfill that DFI requirement.
· The first recipient of the Friedman Fellowship, Elisha Rothschild, was notified of her special award.  The Friedman Fellowship is a competitive ‘merit based scholarship’ that partially underwrites the cost of training.
· The first DFI participant to complete the dual-degree between BHU and Loyola College in Jewish Studies and Pastoral counseling received her certificate of completion.  Suzanne Cannon started her career at the Jewish Hospice program at JFS after interning at the Jewish Nursing and Convalescent Home. 
· Discussions with the College of Notre Dame have resulted in recruiting our first DFI participant slated to receive a Jewish communal service degree from BHU and a Masters degree In Nonprofit Management from Notre Dame. 
· The first- and second-year students completed a two-week mission to Odessa and Israel for the Morris Lieberman Overseas Seminar that provided a first-hand view of the international service delivery system and groundbreaking programs in Israel.  DFI students met a Baltimore mission of professionals and lay leaders in Rehovot searching for a new partner community in Israel. 

FY 2004 Agency Highlights
· The newly named Darrell D. Friedman Institute, with THE ASSOCIATED leadership, raised funds towards the goal of $1 million dollars, as a match for a Harry and Jeanette Weinberg Foundation grant.  A portion of the endowment income will provide the funding for the Friedman Fellowship program, which will provide funds to attract highly qualified candidates to the program. The first Friedman Fellowship was awarded to a deserving student.
· Continuing with the process of becoming a separate agency and working towards a strategic planning process, the board’s subcommittees created a vision statement, professional competencies and a strategic plan, which will guide us in our work into FY 05 and beyond.

· Eighteen students are currently enrolled in the program, eight of whom will be completing the Institute and working in the field in the areas of Jewish Education, Youth, Federation, and JCC.

· The recent mini-mission to New York City was a first time event for students, thanks to the support of a few generous donors.  This was a fabulous opportunity to meet with the top professional leadership of national organizations to discuss issues and challenges facing the Jewish community. 

FY 2005 Agency Highlights
· Near completion of the Weinberg Match Grant; A second Friedman Fellowship awarded

· Design and implementation of an alumni survey to guide us as we strive to find innovative ways for recruiting students, keeping them in the field, and providing them with the right tools as they become professionals.

· The potential for students to participate in DFI by enrolling in a degree in Jewish Communal Service at BHU and a certificate in Non-Profit Management at JHU, enabling more marketable individuals to delve into a field that is now looking for students with management backgrounds. 

· Success of the first workshop series of the STAR Fellows program, “Communication Plus,” a new initiative in continuing professional education combining skills with Judaic learning for new professionals. STAR, Skills to Achieve Results was made possible by a Blaustein Grant

· Initiation of the new bi-monthly DFI e-newsletter

· Morris Lieberman Overseas Seminar - travel to Odessa and Israel, including an in depth visit to our new partner city of Ashkelon.

FY 2006 Agency Highlights

· Completion of the Weinberg Match, offering two fellowships and the ability to enhance the program 

· Recruiting students to complete a certificate in Nonprofit Management in order to prepare them further for work in Jewish communal agencies 

· Completion of a second STAR workshop series, providing current professionals with tools and Jewish knowledge to help them succeed and advance in their work 

· Enhanced national recruitment on campuses, at leadership and college fairs, and targeted mailings/emails to prospective students 

· Launching of a new website as well as a recruitment DVD 

· Student mini-mission to New York City visiting national agency leadership 

· Kehillah mentor program for advancing women professionals 

FY07 Agency Highlights
· DFI transitioned from exclusively training dual degree students for the field to providing professional training for any potential and current professional in the field. In particular, DFI centralized training for ASSOCIATED agencies and community organizations and synagogues.
· J-PRO workshops were initiated in an effort to continue to expand a centralized professional development for the community.  They included 11 skill-based workshops, integrating Judaic knowledge, multiple IT training sessions, and Jewish literacy lunchtime sessions in conjunction with KEHILLAH. J-PRO impacted 235 individuals with over 425 encounters. 
· STAR: Skills To Achieve Results, a workshop series in its third year, was held with a cohort of up to 20 professionals from around the community in order to teach management skills through a Jewish lens. Facilitators included both experts from within and from outside our Jewish professional community.
· New funding sources have been procured and others are being explored. The Crane foundation awarded STAR funds for the next three years.  
· KEHILLAH:  Jewish communal professional association of greater Baltimore continues to thrive, providing a sense of belonging, of career enhancement, leadership development, networking and mentoring opportunities. KEHILLAH has close to 200 members, with 425 encounters.
· Continued work with eighteen current dual degree students, to assure appropriate internships, mentors, seminars, career guidance, scholarships and an overseas seminar to Odessa and Israel. 

FYO8 Strategic Priorities
· Establish DFI as the central address for professional development in the community
· Market DFI’s programs and the field to potential Jewish communal professionals, including graduate students and career changers
· Expand two STAR workshop series, one for new professionals, and the other for mid-level managers; create a series on the basics of the organized Jewish community and Jewish life
· Expand J-PRO programs for across the continuum of ones’ career and across community organizations
· Institute multi-day training sessions, for cohorts of participants with like experiences and professional levels, both locally and regionally
· Continue to incorporate Jewish values and learning into all of DFI’s development programming
· Explore further local and national funding sources
· Evaluate alternative opportunities for use of the Weinberg match funds 
FY09 Agency Highlights
· Increased awareness and participation of DFI programs
· Created collaborations and a partnerships within the community
· Implemented strategic plan
· Rebranded – new logo and tagline to reflect new program
· Launched new Friedman Fellowship program
· Began to explore strategic partnership with CCEL
· Developed further skill based and Judaic curriculum; 38 workshops, 3 STAR series of 6 sessions, and 24 IT sessions were held with 1323 encounters representing 441 people

