
Expectation of Board Members 

The Board of Directors of DFI is responsible for all of DFI’s activities, including:

· Determining how the organization carries out its mission through long-range and short-range planning and review

· Adopting an annual budget and providing fiscal oversight

· Establishing policies for the effective management of the organization

· Recruiting, orienting and developing new Board members

· Evaluating the performance of the organization in achieving its mission

· Hiring and evaluating the performance of the Executive Director

The DFI Board member can be most effective if she/he:

· Understands and supports the DFI mission

· Is knowledgeable about the goals, programs and services of DFI; as well as the challenges facing Jewish communal institutions and professionals

· Attends Board meetings regularly and reads materials prior to the meeting

· Actively participates in Board discussions and deliberations

· Keeps confidential all sensitive information regarding potential candidates, students, donors, as well as Board and committee deliberations

· Constantly evaluates decisions and policies on whether or not it furthers the DFI mission 

· Helps cultivate and identify donors for DFI programs and services (beyond federation gifts)

· Identifies any potential conflicts of interests and makes it known to the Board and staff

· Advocates for the DFI program among colleagues and when meeting potential students

· Is a working member of at least one Board committee (or serve as a liaison)

· Assists in interpreting Board policies to the community

· Becomes acquainted with current students and plays a part in the supportive environment that is the DFI “trademark.”

· Maintains good board/staff relationships

· Displays leadership with an annual financial contribution to the community through Federation (commensurate with one’s ability) and a visible presence at public Jewish communal functions

· Is aware of their own Board development interests and needs and communicates these to staff and/or Board president 

· Performs an annual self-assessment of contributions to the DFI board leadership and to the organization.
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