The Darrell D. Friedman Institute for Professional Development 

at the Weinberg Center

Budget Narrative FY11

DFI’s mission is to provide  training and leadership development opportunities to the full spectrum of current and potential Jewish communal professionals and lay leaders serving the Jewish community in Baltimore and the surrounding areas.  DFI enables all  individuals who strive to grow and be successful in a wide range of disciplines and settings in the community to expand and integrate their skills and Judaic competencies. 

Objectives include:

Offer a high quality training curriculum

Provide a forum for recognition of excellence in the field

Offer Friedman Fellowship funds for professional growth

Train facilitators to serve as a resource in the community

FY11 Highlights
· Explore partnerships in the community to help enhance DFI; expand facilitators and curriculum and create synergies with BHI, CJE, and Hillels to enhance the Jewish communal field
· Capitalize on out of town speakers such as Wexner and Acharai faculty to bring high level Jewish and leadership learning to professionals, by create a number of mini-series
· Promote trained trainers to the community, acting as a resource for facilitated skill based learning in organizations in key areas such as lay/pro relations, fundraising, board succession planning
· Increase visibility and usage of DFI in a greater number of organizations and synagogues through our ambassadors
FY12 Priorities 
General Agency Information

Two primary goals were set forth in DFI’s strategic plan a few years ago, which continue to pertain:
1. DFI will be the primary resource for Jewish professional development in Baltimore so that  professionals who enter and remain in the field have a resource for career guidance, training, networking and professional identity;  as a result professionals will be more effective, the community will be enriched, and the system more efficient.

2. Baltimore Jewish Communal Professionals who participate in DFI programs will attain enhanced Judaic and professional competencies in order to succeed in their work and advance in their careers, thus enriching themselves and the community.

FY10 DFI was given the directive to become a part of CCEL and include lay leaders in training workshops. We went full steam ahead in marketing to lay leaders, sending ambassadors out to organizations promoting the workshops that were for both lay leaders and professionals, and were met with great interest and participation for year 1. However, our shift will change for next year, as the directive for FY11 is to focus back on professionals, since CCEL is going in another direction, and both human and financial resources are limited. Therefore DFI will include lay leaders and collaborate with the department of engagement and leadership only when it makes the most sense to do so from a financial and programmatic perspective. 
Challenges and Trends

Given DFI’s limited resources, particularly with a decrease in one full time staff person, 

DFI is creating a smaller working board for 2011 and eliminating committees. All of the work will be done among the board members with regard to program/curriculum, evaluation and planning. In addition, DFI will focus on professionals, as stated above, and set some clear and focused goals. The numbers of workshops will most likely decrease, as there are fewer professionals in the system to take advantage of them. Not only are there fewer professionals but the amount of time that one can spend out of the office is limited. Therefore the focus will be on specific needs requested by the community of professionals delivered, as always, in an excellent manner.  DFI is working closely with HR of the Associated to meet the needs of its staff. Our hope is that the Associated’s model of requiring professional development of their staff will be adopted by other agencies in our system. 

DFI now has one main service area, that of professional development workshops. STAR, which was a series for the last 6 years no longer has funding and the program has changed. Instead, any series that we have next year, whether it is with Wexner faculty or ACHARAI faculty, will be considered part of our workshop budget. We are, however, requesting Crane funds for such a series. KEHILLAH which operated as a stand alone grass roots professional development association and separate service area is now incorporated into DFI. The mentor program of KEHILLAH has transitioned to grass roots peer mentoring groups, and recognition is through a DFI committee. This change was necessary due to lack of staffing and the need to focus on priorities.
Two other areas in which DFI is involved are the Friedman Fellows and Train the Trainers. Organizations apply and are selected to receive funds to use as an incentive to hire or retain a new professional. These funds are used for the professional’s growth and development over a two year period. Up to ten Fellows are selected each year and they receive $5,000 to be used over a two year period. 

Train the Trainers was established this year, in FY10, in order to train a cadre of facilitators in our community, both lay and professional, to serve as a resource to boards and committees of our organizations. This way no one has to spend a great deal of money to bring in outside facilitators, but rather use our own in-house trained trainers. In FY11 we will market this resource. The key topics that we are starting to train in are fundraising/solicitations, the lay/pro partnership and board succession planning. 

Objectives and Strategies

The objectives of the professional development workshop are to empower professionals to grow in their skills and Jewish knowledge, succeed in their daily work and enhance their career.  DFI’s strategy is to offer skill based workshops through a Jewish lens, recognizing that people are at various levels of experience and from diverse organizational setting. We meet the needs of our constituents, and plan and evaluate based on their desires. Therefore our ambassadors are important in a two way communication, working to inform people of our programs while at the same time listening to the needs of the professionals. DFI strives to reach out not only to agencies but to organizations and synagogues. We place our ambassadors in these organizations, do target marketing and continually look at the attendance numbers. DFI’s aim is to be most effective and impactful in our community in the most efficient manner. 

Attached is a list of all the workshops offered this year. We have evaluations for each one and make judgments and changes for the following year. DFI also sends out an end of year evaluation, asking professionals to assess on a more global level the effectiveness of their training and asking about their professional development needs for the following year. It is difficult to assess on a long term basis the impact of the training. We continue to discuss the most effective way to measure this. However, anecdotal evidence as well as the numbers is an indication of our success.

Key Indicators and Intended Outcomes

The numbers will seem high from FY09 due to the two STAR series and the multiple programs of KEHILLAH. Therefore, although the numbers are high in FY10, there is not as much of a discrepancy shown between the two years, as programming was different. In addition, as mentioned earlier, fewer professionals working longer and harder, does affect the numbers.  
FY09

Total number of participants – 445
Lay leaders – 35

Professionals – 416

Total number of Encounters -1, 050

Staff: 3 FT FTEs

FY10

Total number of participants – 450 

Lay leaders – 152
Professionals – 298
Total number of Encounters – 1, 232 (of which 265 are lay leader encounters)
Staff: 2 FTEs

FY11 

Goal of total participation: 450

(Reflecting an increase in professional participation and decrease in lay participation)

Staff: 2 FTEs

In FY11 DFI will continue to evaluate its individual programs and its impact as a whole. The year of 2010 will be assessed, taking into account the individual workshop session reviews as well as an end of year evaluation, and will plan for FY11 accordingly. Since the focus will be back on professionals predominantly, the total number of expected professional participants hopefully will increase by 50, however the number of lay leaders being trained my decrease by 50. 
